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Notice	  of	  Meeting	  

Notice	  is	  hereby	  given	  that	  the	  FIFTIETH	  ANNUAL	  GENERAL	  MEETING	  of	  the	  General	  Members	  of	  
Kiama	   Leagues	   Club	   will	   be	   held	   at	   the	   Club	   in	   the	   Auditorium	   at	   10.00am	   on	   Sunday	   16th	  
October	  2022	  

Agenda	  

1. 	  Apologies	  

2. Confirmation	  of	  Minutes	  of	  the	  49th	  Annual	  General	  Meeting	  

3. To	  receive	  the	  President’s	  Report	  and	  Director’s	  Report	  

4. To	   receive,	   consider	   and	   adopt	   the	   Audited	   Financial	   Report	   and	   the	   Report	   of	   the	  

Auditor	  

5. Declaration	  of	  the	  Ballot	  for	  Election	  of	  Directors	  

6. Motion	  of	  Notice	  

7. Ordinary	  Resolution	  

“Pursuant	   to	   the	  Registered	  Clubs’	  Act,	   the	  members	  hereby	  approve	  and	  agree	   to	   the	  
members	  of	  the	  Board	  during	  the	  twelve	  (12)	  month	  period	  preceding	  the	  2022	  Annual	  
General	  Meeting	  receiving	  the	  following	  benefits;	  expenditure	  of	  which	  is	  not	  to	  exceed	  
ten	  thousand	  dollars	  ($10,000)	  and	  the	  members	  further	  acknowledge	  that	  the	  benefits	  
outlined	   in	   sub	  paragraphs,	   (i)	   to	   (v)	  below	  are	  not	  available	   to	  members	  generally	  but	  
only	  to	  those	  members	  who	  are	  elected	  as	  Directors	  of	  the	  Club.	  

i. The	  reasonable	  cost	  of	  Directors	  attending	  meetings,	  other	  registered	  clubs	  and	  
other	  similar	  venues	  for	  the	  purpose	  of	  viewing	  and	  assessing	  their	  facilities	  and	  
methods	  of	  operation,	  provided	  such	  attendances	  are	  approved	  by	   the	  Board	  
as	  necessary	  for	  the	  betterment	  of	  the	  Club.	  

ii. The	   reasonable	   cost	   of	   Directors	   attending	   seminars,	   lectures,	   trade	   displays	  
associated	  club	  functions	  and	  other	  similar	  events	  as	  may	  be	  determined	  by	  the	  
Board	  from	  time	  to	  time.	  

iii. The	   reasonable	   cost	   of	   Directors	   attending	   meetings	   of	   ClubsNSW	   or	   other	  
associations	   or	   organisations	   of	   which	   the	   Club	   is	   a	   member	   or	   which	   have	  
similar	  aims	  or	  functions.	  

iv. The	   reasonable	   cost	   of	   a	  Club	  blazer	   to	  provide	  professional	   presentation	   for	  
Board	  members	  representing	  the	  Club.	  

v. A	  reasonable	  meal	  and	  refreshment	  to	  be	  associated	  with	  each	  Board	  meeting	  
of	  the	  Club.	  

vi. A	  reasonable	  cost	  of	  Directors	  and	  partners	  attending	  a	  staff	  Christmas	  function.	  

	  

8. Recommendations	  to	  incoming	  Board	  of	  Directors	  



PRESIDENTS	  REPORT	  2021/22	  

	  
	  
Dear	  members,	  

Please	  find	  the	  figures	  for	  your	  Kiama	  Leagues	  Club’s	  financial	  year	  21/22.	  

A	   good	   year	   for	   the	   Club	   as	  we	   emerge	   from	   a	   period	   that	  will	   certainly	   be	  
remembered	  by	  most	  as	  an	  uncertain	  time	  in	  our	  lives.	  

Our	   leadership	   team	  have	  driven	  positive	  outcomes	  around	   culture	  and	   staff	  
development	   resulting	   in	   strong	   trade	   and	   have	   been	   efficient	   with	   their	  
operations	  resulting	  in	  a	  solid	  profit.	  This	  follows	  on	  from	  a	  trading	  period	  were	  
we	  built	  cash	  reserves	  and	  created	  a	  really	  strong	  foundation	  to	  move	  forward.	  
With	  that	  foundation	  in	  place	  we	  are	  now	  ready	  to	  develop	  a	  new	  bar	  on	  the	  
lower	  level	  of	  the	  Club.	  

With	   our	   EBITDA	   in	   double	   digits	   we	   feel	   a	   modest	   growth	   in	   revenue	   will	  
quantify	   the	   spend.	   	  With	   food	   in	   strong	  growth	  and	   forecast	   to	   continue	   to	  
grow	  we	  believe	  the	  investment	  will	  show	  a	  positive	  ROI.	  

Your	  Board	  has	  set	   the	  strategic	  direction	   for	   the	  Club	  however	   it	   is	   the	  staff	  
that	  have	  driven	  the	  positive	  outcomes.	   	  Without	  their	  commitment	  the	  Club	  
would	  not	  be	  in	  the	  exciting	  position	  it	  is	  in.	  	  They	  have	  a	  genuine	  concern	  for	  
our	  members	  and	  greet	  you	  with	  a	  smile.	  	  We	  are	  fortunate	  to	  have	  them.	  

Finally	   to	  you	  the	  Members,	   thank	  you	  for	  your	  support.	   	  The	  Kiama	  Leagues	  
Club	  is	  the	  first	  choice	  of	  venues	  to	  socialise	  in	  Kiama	  by	  many.	   	  Our	  sporting	  
and	   community	   clubs	   continue	   to	   use	   our	   facilities	   with	   positive	   feedback	  
about	  their	  time	  spent	  with	  us.	  	  We	  believe	  this	  will	  not	  only	  continue	  but	  grow	  
with	  our	  expanded	  foot	  print.	  

As	  always	  our	  thoughts	  are	  with	  family	  and	  members	  lost	  through	  the	  year.	  

	  

	  

Steve	  Willis	  

President	   



GENERAL	  MANAGER’S	  REPORT	  2021/22	  

	  

Dear	  Members,	  

It	  is	  my	  pleasure	  to	  provide	  this	  report	  to	  members	  on	  behalf	  of	  the	  
management	  team	  of	  the	  Kiama	  Leagues	  Club.	  

Once	  again	  we	  saw	  a	  slow	  start	  to	  the	  financial	  year	  with	  a	  lot	  of	  hesitancy	  in	  
the	   community	   and	   a	   heavily	   restricted	   trading	   environment	   caused	   by	   the	  
Sydney	   lockdown	  followed	  by	   the	  State	  wide	   lockdown.	  This	   time	  around	  we	  
were	   fortunate	   to	   bounce	   back	   a	   lot	   quicker	   and	   get	   straight	   back	   into	  
reasonable	  trading	  conditions	  to	  record	  a	  net	  profit	  of	  $690,816	  in	  the	  financial	  
year	  ended	  30	  June	  2022.	  	  Considering	  the	  Clubs	  restricted	  trade	  for	  six	  weeks	  
followed	  by	  an	  eight	  week	  lockdown	  this	  is	  once	  more	  a	  very	  positive	  outcome.	  	  

Whilst	  the	  ups	  and	  downs	  of	  the	  last	  few	  years	  have	  made	  it	  very	  hard	  to	  make	  
comparisons,	   I	   think	   it	   goes	  without	   saying	   that	  our	   three	  main	   sectors	  have	  
posted	  strong	  results	   in	  the	  2021/22	  financial	  year.	   	  Bar	  sales	  produced	  a	  net	  
profit	  of	  $241,767	  whilst	  the	  Bistro	  produced	  a	  net	  profit	  of	  $74,244.	  Both	  the	  
food	   and	   beverage	   sectors	   maintained	   a	   healthy	   G.P.	   of	   63%.	   	   Net	   revenue	  
from	  poker	  machine	  trading	  was	  $2,134,532.	  	  

Less	   restricted	   trading	   conditions	   were	   welcomed	   by	   all	   and	   as	   result	   we	  
showed	  a	  48%	  increase	  of	  expenditure	  on	  General	  Entertainment	  as	  well	  as	  a	  
10%	  increase	  of	  expenditure	  on	  Members	  Promotions.	  	  Considering	  the	  doors	  
were	  shut	   for	  eight	  weeks	  of	   the	   financial	   year	   I	  believe	   this	   comparison	   is	  a	  
good	   representation	   of	   the	   Director’s	   and	   Management’s	   desire	   to	   bring	   a	  
feeling	  of	  normality	  back	  to	  the	  day	  to	  day	  running	  of	  the	  Club.	  	  

After	  the	  success	  of	  the	  Bistro	  refurbishment	  a	  master	  plan	  was	  drawn	  up	  that	  
would	   see	   expansion	   of	   the	   Club’s	   footprint	   by	  moving	   down	   into	   the	   lower	  
ground	   floor	   where	   a	   privately	   run	   Gym	   had	   been	   located	   for	   many	   years.	  	  
Plans	   to	  deliver	   the	  new	  Sports	  Bar	   to	   the	  Members	  before	   the	  end	  of	  2022	  
were	   interrupted	  by	  a	  drawn	  out	  approval	  process	  which	   in	   turn	  delayed	  the	  
project	   going	   to	   tender.	   	   Construction	   however	   is	   now	   due	   to	   start	   early	   in	  
October	  with	  aspirations	  of	  delivering	  the	  new	  area	  to	  Members	  in	  the	  second	  
quarter	  of	  2023.	  



Once	  works	  are	  underway	  in	  the	  new	  Sports	  Bar,	  the	  Club’s	  designer	  will	  move	  
on	   to	   the	   schematic	   drawings	   for	   the	   next	   stage	   of	   renovations	   and	  
refurbishments,	  aspiring	  to	  have	  only	  a	  small	  timeframe	  between	  one	  project	  
finishing	  and	  the	  next	  beginning.	  	  

It	   is	   a	   high	   priority	   for	   the	   Board	   of	   Directors	   and	  Management	   to	   continue	  
developing	  the	  Club	  and	  its	  services	  so	  as	  to	  maintain	  the	  level	  of	  comfort	  and	  
desirability	  to	  which	  our	  members	  have	  become	  accustomed.	  

To	   our	   local	   Sporting	   Clubs,	   you	   have	   continued	   an	   enormous	   showing	   of	  
support	  at	  your	   local	  Club.	   	  Your	  commitment	   to	   these	  partnerships	   is	  highly	  
valued	  and	  will	  continue	  to	  be	  one	  of	  the	  keys	  to	  the	  Clubs	  ongoing	  success.	  	  

Thank	   you	   to	   the	   Board	   of	   Directors;	   led	   by	   Stephen	  Willis,	   for	   your	   vision,	  
continued	  support	  and	  encouragement	  of	   the	  management	   team	  throughout	  
the	   year.	   	   The	   Board	   of	   Directors	   have	   worked	   tirelessly	   to	   devise	   and	  
implement	  financial	  strategies	  with	  a	  view	  to	  increase	  the	  Club’s	  footprint	  and	  
ensure	  it	  remains	  a	  community	  asset	  for	  years	  to	  come.	  	  

Thank	  you	  also	  to	  the	  Club’s	  wonderful	  staff,	  for	  your	  continued	  dedication	  and	  
loyalty.	   	   Staff	   in	   general	   are	   the	   backbone	   of	   any	   successful	   business	   and	   it	  
would	  be	  remiss	  of	  me	  not	  to	  acknowledge	  that	  much	  of	  the	  daily	  operation	  is	  
due	   to	   the	   hard	   work	   and	   efforts	   of	   our	   staff.	   	   Kiama	   Leagues	   Club	   is	   very	  
fortunate	  to	  have	  a	  professional	  and	  caring	  team	  of	   individuals	  committed	  to	  
great	  customer	  service.	  	  Thank	  you	  one	  and	  all	  for	  your	  continued	  contribution	  
to	  the	  success	  of	  the	  Club.	  	  A	  special	  thank	  you	  and	  congratulations	  must	  also	  
go	  to	  those	  staff	  members	  who	  clocked	  up	  long	  service	  milestones	  during	  the	  
year,	  Helen	  Caldwell	  (20	  Years)	  Tia	  O’Toole,	  Steven	  Treeves	  and	  Kylie	  Raiwalui	  
(10	  Years).	  Well	  done	  to	  all.	  	  

My	  sincere	  thanks	  must	  go	  out	  to	  all	  of	  our	  members	  for	  your	  ongoing	  support	  
of	  the	  Kiama	  Leagues	  Club.	  	  Your	  patronage	  is	  vital	  to	  the	  success	  of	  the	  Club	  
and	  is	  greatly	  appreciated.	  

	  

Jesse	  O’Brien	  

General	  Manager	  
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